


            

MAKING A 
DIFFERENCE 
FOR THE 
GREAT 
COMMISSION: 

THE GOSPEL
GOING VIRAL
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Around the world, Disciple Making Movements (DMMs) 

are impacting the Kingdom in unprecedented ways. 

Muslim Imams are becoming church planters, former 

witch doctors are multiplying disciples for Jesus,  

and illiterate peasants are launching generations 

 of new churches.

The story of God’s glory is that since March 2005, the 

Lord has used the DMM process to catalyze 52,956 

new churches with 1.364 million new disciples—many 

from places where the gospel had not spread for 

over a century. This is an amazing average of 12 new 

churches and 303 new disciples every day! DMMs are 

revolutionary because they are SIMPLE, SUSTAINABLE, 

and SCALABLE. 

You have an opportunity to make a dramatic impact 

for God’s Kingdom. I invite you to read on to discover 

what God is doing through these movements, how 

they work, and how you can be a part of making a 

difference for the Great Comission!

      Privileged to partner with you,

            Harry Brown

            President 

            New Generations



THE 
CHALLENGE 
Good things are happening in ministry 

around the world. And yet while many 

battles are being won, we are still losing 

the bigger war. Over the past 100 years, 

the world has remained about 30% 

Christian. Despite 2,000 years of effort 

and investment, entire populations 

remain virtually untouched by the gospel. 

Current “solutions” provide answers for 

reaching hundreds of thousands, but 

the focus should be on reaching millions 

and billions. The painful reality is that 

traditional approaches to missions are 

simply not sufficient to finish the task.
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TRIBAL MAN BEFRIENDS  
A TEMPLE PRIEST

Rohith, a priest living in South Asia, 

had been observing Tarek, a local tribal 

man, for some time. He knew that Tarek 

followed Jesus and admired the way he 

lived his life. One day when Tarek was 

walking past the local temple, Rohith 

stopped him. Ushering him quickly inside, 

the priest whispered, “I want you to tell 

me about Jesus. I have watched you for 

a long time. What I see in your life makes 

me want to know this Jesus you follow.” 

Tarek was eager to share. The two began 

doing a Discovery Bible Study together—

exploring God’s story from creation to 

Christ. They had been meeting for only  

a few weeks when Rohith declared, 

“I want to follow this Jesus!” He was 

baptized and immediately began sharing 

with those who visited the temple. 

When the other temple leaders found  

out, they stripped Rohith of his priestly 

duties but he continued sharing what 

God was doing in his life. Within the 

next year and a half, 16 Discovery Bible 

Study groups were started—nine of which 

became churches. 

LIMITATIONS OF 
TRADITIONAL METHODS

• Takes Too Long — at the present rate,  

 many will reach the end of their lives without  

 hearing the gospel. 

• Costs Too Much — billions of dollars are  

 spent on Christian missions every year, yet the  

 percentage of Christians remains the same. 

• Stops Too Short — ministries are focusing  

 on things that don’t produce obedient disciples.

• Doesn’t Reproduce — most ministry  

 results in the planting and harvesting of  

 “seedless grapes.” The fruit is real, but only  

 lasts a single generation. 

• Creates Dependency — too often,  

 local ministry is tethered to outside money  

 and management.

• Depends on Professionals — ordinary  

 people multiplying disciples in their natural  

 networks is the only way to complete the  

 Great Commission. 

• Doesn’t Transform — focusing on personal  

 salvation instead of obedience does not  

 transform lives or communities.

• Doesn’t Multiply Leaders — 50 million  

 new leaders are needed for a 1/100 ratio to  

 the 5 billion lost souls.



TODAY’S MISSIONS METHODS  
ARE DESIGNED FOR 

HUNDREDS  
OF THOUSANDS 
THE WORLD NEEDS  
STRATEGIES FOR  

MILLIONS  
& BILLIONS

FO
LLO

W
E
R

S
 N

O
T JU

S
T B

E
LIE

V
E
R

S

FOLLOWERS 
NOT JUST 
BELIEVERS



A KINGDOM MOVEMENT 
AMONG ANIMISTS  
AND ATHEISTS

Augustine, a believer living in Africa, began  

telling Bible stories during breaks at the 

construction site where he worked.  

As more and more people joined him 

each day, he decided to begin a Discovery 

Bible Study. Augustine’s boss and other 

co-workers also began studies in their own 

homes. Shortly thereafter, six churches 

started and multiplied to the third 

generation. 

Eventually, an atheist named Oliver 

became a follower of Jesus. Oliver’s job 

was to encourage Pygmy communities 

to put their children in school. As he 

traveled for work, he began searching 

Pygmy villages for persons of peace. 

Soon, 25 Pygmy churches were planted, 

seven generations deep—growing to 

500 fellowships, 14 generations deep! 

Thousands were brought into the Kingdom 

through one man’s lunch stories. 
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MINISTRY 
APPROACH
To complete the Great Commission, the 

gospel must spread naturally, accurately, 

and quickly. God is calling His people to 

return to the principles that catalyzed 

the explosive growth of the early church. 

His desire is for all people to obey and 

worship Him—and challenge others to do 

the same. The real game-changers are 

not those who merely believe in Jesus, 

but those who actually follow Him.

Disciple Making Movements are the key 

because they are Simple, Sustainable, 

and Scalable.

Simple

The engine that drives DMM is a 

process we call “Discovery Bible Study,” 

where spiritually interested people 

meet together to study the Bible 

through asking the following questions: 

What does the passage say? What does 

it mean? What will I do? Who can I tell?

Sustainable

Because new groups and new churches 

only do what they can afford, DMMs 

can be sustained without dependence 

on outside resources.

Scalable

As ordinary people repeat the DMM 

process within their personal networks, 

the gospel spreads virally. 



D
M

M
 P

R
O

C
E
S
S
 / C

O
M

P
A

S
S
IO

N

COMPASSION

When Jesus said the whole law is 

summed up in loving God with all your 

heart and loving your neighbor as 

yourself, He removed any distinction 

between social and spiritual ministry. 

They are two parts of the same heart.  

If one part is missing, the heart is broken.

For the gospel to be ‘good news’ to 

hurting people, it must be something 

they experience, not just hear. We don’t 

provide clean water, start schools, or help 

people feed themselves just so they’ll 

come to Jesus. We do it because we have 

come to Jesus.

The doors to communities swing open 

when love knocks. And the journey starts 

where we desire it to finish—with seekers 

becoming followers who love their 

neighbor as a lifestyle, not a program.

LAUNCHING 
THE DMM 
PROCESS

Form a Prayer Base

Break spiritual strongholds first!

Train Local Leaders

Give workers the tools they need

Enter the Community

Find a way to naturally build 

relationships in the community

Find the Person of Peace

Look for those with spiritual 

interest and influence

Form the First  

Discovery Bible Study (DBS)

Gather those who are drawn to God

Coach them to Salvation

Point the way to saving faith

Coach them to Baptism

Guide them to public commitment 

Coach Forming the First Church

Help them discover what it means  

to be the Body of Christ

Coach Multiplication  

in the Natural Network

Work the network!

Coach Repeating the  

Process in New Networks

Follow overlapping relational links



GLOBAL RESULTS
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*DMM = 100 new churches that have multiplied to the 4th generation 
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Each icon represents approximately 4.25% or 2,250 churches

10  
Major Urban  

Centers  

52,956  
Total Churches

1,364,589  
Total New  

Christ Followers

56  
Countries

424  
People Groups

107  
Disciple Making 

Movements*



ANGLOPHONE  
WEST AFRICA 
Sierra Leone
Liberia
Ghana
Nigeria
The Gambia

FRANCOPHONE  
WEST AFRICA
Côte d’Ivoire 
Benin
Burkina Faso
Guinea
Mali
Niger
Togo
Senegal

FRANCOPHONE 
CENTRAL
Central African Republic
Chad
Congo Brazzaville
Cameroon
Congo DRC

HORN OF AFRICA
Ethiopia 
Somalia
Djibouti 
Eritrea

EAST AFRICA
Kenya 
North Sudan
South Sudan
Tanzania/Zanzibar 
Uganda
Rwanda
Burundi 
Comoros Island

SOUTHERN AFRICA
South Africa 
Botswana
Lesotho
Malawi
Mozambique
Namibia
Swaziland
Zambia
Zimbabwe
Madagascar
Mauritius

NORTH AFRICA
Mauritania
Morocco

SOUTH  
ASIA
India
Nepal
Bangladesh 

SOUTH  
EAST ASIA
Indonesia 
Cambodia
Thailand
Malaysia
Singapore
Philippines
Vietnam

FAR EAST
Japan
Hong Kong
Taiwan
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WHERE
WE WORK

THE URBAN  
CENTERS*

Nairobi, Kenya

Johannesburg, South Africa

Cape Town, South Africa

Dar es Salaam, Tanzania

Berlin, Germany

Belgrade, Serbia

London, UK

Hydrabad, India

New Delhi, India

Jakarta, Indonesia

*Urban Centers are indicated with



2018 
VISION

FOR SUCH A  
TIME AS THIS!

We are completely convinced that 

what God has done so far through the 

Disciple Making Movement process is 

just the beginning. Since 1995, Cityteam 

International has been the globally-

focused church planting branch of 

Cityteam. After 22 years of growth 

and development as part of Cityteam, 

through intense prayer and discussion, 

the Board of Cityteam has voted 

unanimously to ‘set apart’ Cityteam 

International (as per the commissioning 

of Paul and Barnabas in Acts 13) and 

to bless the formation of a separate 

organization called New Generations.

 

The calling of New Generations is to 

train national leaders to launch and 

sustain Disciple Making Movements and 

help like-minded ministries around the 

world to do the same. The purpose for 

establishing a new organization is to 

passionately pursue this vision to the 

ends of the earth.

IT’S WORKING!
We define a ‘movement’ as at least 100 new 

churches that have multiplied to the fourth 

generation. The process of establishing  

Disciple Making Movements has been tested 

and proven. It’s working in both urban and 

rural settings, among the literate and the 

illiterate, and in places of persecution as well 

as freedom. It’s working across countries and 

cultures—among Muslims, Hindus, Buddhists, 

and Animists. By God’s grace and power, 

this process has produced generation after 

generation of new Christ followers. 

2018 GOALS 

God has clearly demonstrated His power  

to do more than we ever thought possible. 

In 2018, our team is trusting God to raise 

up 8,000 new churches with 200,000 new 

followers of Jesus in places and among 

people most think are impossible to reach. 

We estimate that the cost of this effort  

will be $4 million ($500 per church with  

25 members).
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PRAYER 
REQUESTS

FINANCIAL 
PARTNERSHIPS

Prayer is the foundation of everything we do. We 

are deeply aware of the reality of what Jesus said 

in John 15:5: “Apart from Me, you can do nothing.” 

With that in mind, we put significant staff, time, and 

resources into mobilizing and training intercessors. 

To date, our intercession base comprises well over 

10,000 dedicated individuals. But as our ministry 

expands, so must our foundation in prayer. Please 

join us in praying:

 • For God to protect those at risk and restore  

  those damaged by persecution

 • For a quality leader for each new generation  

  of churches  

 • For the existing Body of Christ  

  to actively pursue the task of obedience-based,  

  reproductive discipleship

 • For ‘Saul to Paul’ transformation  

  among people of influence and power as well  

  as those who resist and persecute
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WILL YOU PRAYERFULLY  
CONSIDER AN INVESTMENT TODAY? 
YOUR GIFT OF:

 • $10,000 will help launch 20 churches 

 • $15,000 will help launch 30 churches 

 • $25,000 will help launch 50 churches 

 • $50,000 will help launch 100 churches

Will you spend God’s resources or invest them?

While an expense accomplishes a specific purpose for 

today, an investment holds the promise of impact for 

tomorrow. Disciple Making Movements are an investment 

that grows and spreads as disciples make disciples, leaders 

train leaders, and churches plant churches.

The process is catalytic, and the results are explosive.  

The resources needed to get movements started go a long 

way. The amount required diminishes over time, while the 

benefits keep compounding!

In 2018, we are believing God for 8,000 churches. In the last 

12 years, the average cost from resources we supplied was 

about $500 per church. That by itself is a good investment, 

but the beauty of the DMM process is that churches and 

disciples continue to reproduce 30, 60, and 100 fold!



Ahmad was dedicated to his religion 

and very aggressive to defend it. But 

when the Holy Spirit penetrated his 

hardened heart, we began to see a 

passionate love for Jesus overflow in 

his speech and actions. This joy of new 

life bubbled up from within him and 

touched the life of his friend Osmin. 

Through Osmin, Musa, the 

chairman of the religious leaders  

in the community, came to faith. 

Musa influenced a series of 

other religious leaders in the 

community like Omar.

Hassan was drawn through Musa.

Omar in turn, shared  

it with Saadiq. 

Hassan’s story changed 

the life of Ibrahim.

Although it appears dry and dead, there is water below the 

desert. It is often buried deep beneath layers of sand and rock, 

and it’s impossible to know where it is by just looking. It takes 

drilling in the right place to finally break through. But when 

you do, the water flows freely, creating streams in the desert.

Ahmad, a religious leader in an East African country, 

was like a desert, living among a people who hated Jesus. 

After 85 years of missionary work in the region, no more 

than 300 followers of Jesus could be found. So the people 

of God began ‘to drill.’ Hundreds committed themselves 

to a 24/7 prayer chain that continued for years. 

In 2015, the dry ground began to crack when our 

local coordinator, Khalil, met Ahmad.  
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Names and pictures have been changed for security

FIRST  
GENERATION  

SECOND  
GENERATION 

THIRD  
GENERATION 

FOURTH  
GENERATION 

FIFTH  
GENERATION 

SIXTH  
GENERATION 

SEVENTH  
GENERATION 

NEW 
GENERATIONS 

134 DISCIPLES,  
7 GENERATIONS, 23 MONTHS

God then used Ibrahim to draw Qasim to Jesus. 

In just 23 months, seven generations of Jesus 

followers came as a direct result of God’s 

work in Ahmad’s heart. Since then, 18 similar 

streams have come from this fountain, and 

more are springing up across the region. We 

are seeing God’s words in Isaiah coming to life:  

“I will turn the desert into pools of water, 
and the parched ground into springs” 

(Isaiah 41:18).



 

 
NEWGENERATIONS.ORG 

info@newgenerations.org 

2304 Zanker Rd. San Jose, CA 95131  

(833) 628-2820
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NEW 
GENERATIONS  

New Generations—the name says it all. Our passion is to 

mobilize disciples that make disciples, resulting in churches 

that plant churches. Like Jesus’ parable of the seed that fell 

on good soil, each individual seed has the power to create 

countless future generations of new seeds. 

Our ministry compass points to the pioneer places, where the 

gospel has never been or has never flourished. Among these 

unengaged and unreached peoples, our mission is simple:

 

 

The results have been incredible so far. And yet, the real story 

is not found in the number of people turning to Jesus today, 

but in the implication for world missions in the days to come. 

Watching God work through Disciple Making Movements has 

left us in awe of what He’s capable of doing in the present and 

waiting in great anticipation for what He will do in the future.

‘We work with God to launch Disciple Making Movements’  
IT’S NOT  
THE SIZE OF YOUR FIRE
 

IT IS THE NUMBER
OF FIRES YOU 
HELP START!



NEWGENERATIONS.ORG 


